
Tailgate Safety 
FAMILY FIRST -- RULES TO LIVE BY 

At Nelson Tree Service, we strive to create an environment where every 
individual is able to perform their job safely and work together with their 
team mates to keep each other safe. In a review of some of the most 
serious incidents that have happened in our company, we have identified a 
number of specific safety infractions that resulted in employee injury. In 
response to these, we have created what we call the “Family First Rules” –
rules intended to be understood and followed by every employee to ensure 
their safe return home to their families at the end of every workday. 

Safety Smart Question – What is the minimum penalty for breaking a Family First Rule?

All of these safety rules have been in place for many years, and they were developed to prevent the 
recurrence of  serious incidents, injuries and fatalities that occurred in the past or to comply with laws. 
Violation of these rules is serious and cannot be tolerated. It is the responsibility of each employee to 
enforce these rules within the workplace both for themselves and with those who work around them.  If you 
see a co-worker who is breaking a Family First Rule, it is your duty to speak up and voice your concerns 
about the violation regardless of seniority or job classification and to stop work until the situation is properly 
addressed.  

DISCIPLINE
It is our hope that every employee understands the seriousness of violating these rules and how important it 
is to your families that you follow them. It is our responsibility to both you and to your family to enforce these 
rules.  While it is our preference that each person willingly adhere to these rules, there will be times when 
violations are observed by members of management.  Managers have no choice but to enforce the 
penalties associated with Family First violations, or they themselves will be at risk of the same disciplinary 
action as those who break the rules.

At a minimum, employees observed breaking a Family First Rule will be removed from the job for the 
balance of the shift plus the next workday. Depending on how serious the rule violation is, or if the person 
has had a history of repeated safety violations within the past 24 months, increased discipline may occur up 
to and including termination of employment. Any member of management found not enforcing these policies 
will receive a minimum two (2) full day suspension and subject to demotion, including, but not limited to, 
immediate termination.
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Everyone in your family depends on you and the people 
you work with to work in a way that keeps you coming 
home at night. A serious injury doesn’t only hurt the 
injured employee. it hurts everyone in their family who 
depends on them. Take a moment to think about all of
the people that care for you and how they would be 
impacted if something happened to you. Doesn’t 
following these “Family First Rules to Live By” make all 
the sense in the world? 
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